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Objectives

Participants

 understand what a value chain is

«  Why working with and promoting sustainable value chains for
development is important

« Understand how to develop a sustainable value chain



The value chain “map” of cassava chips
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“Value chain” means....

» the sequence of related business activities (functions) from the
provision of specific inputs for a particular product to primary
production, transformation, marketing and up to final
consumption

» an institutional arrangement linking and coordinating

producers, processors, traders and distributors of a particular
product

Source: GlZ.ValueLinks Manual. 2008.
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Advantages of a chain approach:

« Allows the identification of key stakeholders that make the
chain work and encourage processes of negotiation between
them.

« Facilitates the identification of critical points that limit strategic
chain development, both organizational and technological.

* Allows to understand the chain as a system, which favors a
more comprehensive management of information between
actors.
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Objective of the value chain approach

Salaries for
workers

To efficiently capture value in end
markets

Taxes

revenues to the
BUT Government

Net profits for
entepeneurs
and asset
owners

Value added means different things
for different actors!!

Better food

Net impact on
supply for

the environment

consumers

FAQO (2014): Developing sustainable food value chains — guiding principles. Rome 6



Sustainable food value chain...

is defined as...

...the full range of farms and firms and their successive coordinated value-
adding activities that produce particular raw agricultural materials and
transform them into particular food products that are sold to final consumers
and disposed of after use...

In a manner that is profitable
throughout,

has broad-based benefits for society,

and does not permanently deplete
natural resources.(FAQO, 2014)



VC Analysis

The sustainable enabling environment:
- Economic

- Social

- Environmental

- Political

Value Chain:

Stakeholders

Linkages

Gaps

Specific: cost-benefit, quality, food losses,
nutrition, gender...
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Pro-poor growth!

How to equally
distribute value?

How to grow?




" Sustainable Rice Value Chain- an
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example from ASEAN

“To promote resource / _ \
(&9, udenvironment LouisDreyfus O lIRRI

efficiency and sustainability

In the global rice sector

e T e . :
4fr) Bayer CropScience  MARS ssow g ssmmuons  Solidaridad

PaddyClub

@ Rainforest

Alliance

through an alliance that links

research, production, policy

making, trade and

syngenta

consumption.”

Sustainable
Rice
Platform
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1. Improve livelihoods

8. Business integrity and
transparency

3. Natural resource use
efficiency

Sustainability

2. Food safety

4. Environmental protection

5. Community development

6. Climate change mitigation and

7. Well-being of laborers adaptation

Sustainable
Rice
Platform




Exercise

« Split up in 3 groups

- Each group develops two steps of value chain (e.qg.
production and transformation, or processing and
consumers)

« Remunerate all the inputs and enablers for those 2
steps

« Assess your VC based on the 4 pillars of
Sustainability
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Thank you!

On behalf of

- Federal Minist
Deutsche Gesellschaft % ederal Winistry
fiir Internationale 28 1 for Economic Cooperation

Zusammenarbeit (G1Z) GmbH and Development
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IMPRINT

This power presentation is part of the MOSA training that has been developed by GIZ on behalf of BMZ .

You are welcome to use the slides, as long as you do not alter its content or design (including the
logos), nor this imprint.

As a federally owned enterprise, the Deutsche Gesellschaft fir Internationale Zusammenarbeit (GIZ) GmbH
supports the German Government in achieving its objectives in the field of international cooperation for
sustainable development.

GlZ also engages in human resource development, advanced training and dialogue.

Published 2016 by

Deutsche Gesellschaft fur

Internationale Zusammenarbeit (GI1Z) GmbH
Sustainable Agriculture Project
Dag-Hammarskjold-Weg 1-5

65760 Eschborn, Germany

Contact
E: naren@qiz.de
I: www.giz.de/sustainable-agriculture

On behalf of

% Federal Ministry
> | for Economic Cooperation
and Development
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